Personal Motivation in the workplace

The wake-up alarm goes off and within a few short moments we are contemplating our day ahead. It is at this moment that we really know how motivated we are about our job, and whether we look at it with dread or anticipation. It can be the difference between ringing in sick or getting up and going to work.

Everyone has different motivations when it comes to work, but in these difficult times, your level of motivation may determine your ability to keep your job and more importantly, to enjoy what you do.

A psycologist called Abraham Maslow identified that all humans are motivated by a number of needs and desires. The basic ones are food, shelter and physical well being. Once these basic needs are fulfilled humans will set out to achieve higher goals associated with the need for friendship and belonging, self esteem, a sense of achievement, respect for ourselves and others, creativity and problem solving. 

What about money, you ask? Don’t we work to get money? Well, yes, but money is simply a way to facilitate meeting our basic needs like our rent, our food, our physical well-being as well as a means to achieving our higher needs. Just because we have money doesn’t mean we have fulfilled our higher needs such as self esteem, creativity or a sense of achievement. 

Our workplace can potentially give us an opportunity to satisfy all of these desires in one way or another. Our workplace can be, if looked in the right way, a great place to meet friends, obtain respect for ourselves satisfy our creative nature – irrespective of the job we have. This can be a great source of motivation for us all. Wouldn’t it be fantastic if we were so motivated that we couldn’t wait to get to work?

We spend a big lick of our lives at work. So, if you are going to spend nine hours a day there, you may as well make it work for you in terms of making money and getting some of those higher level desires satisfied. 

Not surprisingly, there will be no improvement in your situation without effort on your part. There is no magical spell you can invoke that will make you more satisfied or bring you greater riches at work. The motivating factor is the knowledge that if you don’t look after your future, no one else will. For most of us (unless you have another source of income) your job is your only proactive way of improving your lot in life.

Here are a few tips about how to get motivated and to make your position at work more secure as well as giving you the most chance of success.

· Read a book. Get motivated by reading “Its called work for a Reason” by Larry Wingett. He doesn’t pull any punches and he almost shouts out though the pages to grab hold of your potential and make it work for you.

Find books and magazines that can help you become an expert in your job. Even the simplest jobs are a science in themselves, and can be a great source of personal satisfaction and creativity. 

· Change your perception. Being motivated at work can be a highly noble pursuit if you look at it in the right way. At work you get a chance to help customers and your colleagues, giving you a sense of purpose. It doesn’t matter what you do in an organisation, you can make a difference. Ask not what the business can do for you, but what you can do for the business. Help the company’s customers by making their life a bit easier. You know what it is like to get a faulty product, an incorrect invoice and bad customer service - so make sure that your part in the customer’s satisfaction is without fault.  

· You are a business. Start thinking about yourself as a business. Your income comes from your work and your costs are what you spend. Your savings are your profit. People hire you to use you in their business just as they would hire any other piece of equipment to help them make the business profitable. 

Every bit of extra work you do should be looked at as an investment in your own future. The more valuable your skills become the more indispensable you are and the more likely you will get promotions in the future. 

· Sacrifice. Malcolm Gladwell in his new book “Outliers: The Story of Success” shows how hard work equals success and that to be the very best at anything requires nothing less than 10,000 hours of practice. He goes back and shows how all the great success stories like Bill Gates and Robert Oppenheimer all put lots of hours into their chosen pursuits. We all like to get home to watch the 6pm news, but the ones that end up succeeding practice their profession and make personal sacrifices. 

· Perceptions, Perceptions, Perceptions. Do you remember the Seinfeld episode when George’s car breaks down in the work garage? The entire company thought he was in before everyone else and left after them. It ended up with a promotion. Perceptions are reality in business. Do remember that it can take 18 months to change a perception, so if you have already created a slothful persona at work, you may have a lot of work to do to get people to change their impressions of you. So start now.

· Check out the competition. A story is the best way to illustrate this point. There are two men walking in the forest and they come across a bear. They both start running and one stops and starts taking off his shoes. His mate says “don’t you know you can’t outrun a bear”. His friend replies, “I don’t have to outrun the bear, I only need to outrun you!’   Look around you at your colleagues. You may not have much to beat, but you do have to beat them. It may not take much effort to stand out from them and to be seen as a future star.

· Dress and Talk to Success. How you dress and how you communicate are vitally important. On your own time, enrol in a Toastmasters course (www.toastmasters.org)  It will give you confidence and allow you to really impress with your ability to construct your ideas with well chosen words. You do not need to spend a lot of money on clothes to be noticed. Look at how other people dress and if they impress you, then it is likely that if you dress in the same way, others will get the same impression.

· Be nice. Your value goes up if you are a professional who knows their stuff and you are a pleasure to work with. If colleagues seek you out for help, your self esteem will go up too.  Learn to listen and ask for help of you need it. Most people don’t know this but it has been shown that people that admit their mistakes are more highly regarded than those that do not. Don’t be afraid to give compliments – it works.

· Deserving to win. The best way to make yourself more useful to the business is to do more, work harder and show more interest at work. If you do this you will feel that you deserve to get that promotion or that you deserve to stay with the company if other people are being retrenched. 

· You may need help. It is very likely that you need help to get motivated to be more successful. Believe it or not, but the best person to ask may be your boss. Ask your boss what you could do that would be of benefit to the company. Give your boss some ideas of what you are already planning and how it may make you more valuable to the firm. Already you are building a reason for the company to promote you to new more interesting and potentially higher paying roles. If you need someone with discipline to motivate you, then pay to get a mentor. Just as a personal trainer can help you get fit,  a mentor can help you to sharpen your skills. You’ll be doing the work of course. A personal trainer will not lift the weights for you, and the mentor doesn’t either.

· Make a plan. Research has shown that people who are working to a plan are much more motivated than those that do not. Look beyond what you are doing now to what you want to achieve from work. Sit down, take out a pen and paper and make a plan to get to this future goal.  Then go for it!

After reading all this you may feel there is simply no future for you in your current job. If this is the case, then go immediately to a book shop, buy and more importantly read “What Colour is your Parachute” by Richard Bolles.  There is a very good reason that this book is in the Library of Congress and voted as one of the most influential books in history. It will change your attitude towards job hunting and fill you with enthusiasm.

Personal motivation at work is a bit like weight loss. No one can convince you to lose weight. You have to convince yourself.  Just as there are many benefits for losing weight, there are many benefits that accrue if you are motivated at work. Once you start though, it has a momentum of its own and you will start to reap the benefits.

Tomorrow, just like today, your alarm clock is going to go off.  A few seconds later you will think about your day ahead at work.  Hopefully it will no longer be a sign of dread – it will be the sound of opportunity. 
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